Ultimate Strategies
for Wholesale Distribution
Excellence in

This checklist outlines five critical strategies to elevate your
distribution business's performance, streamline operations
and set you apart from the competition in the coming year.

Financial Close & Reporting Optimization

v/ Automate reconciliations to reduce errors and save time
v Implement real-time visibility for faster decision making

v Ensure compliance to mitigate risk and avoid penalties

Companies that implement automation cut their ;
close time by 29% or 2 days per month

Sage. (n.d.). Retrieved from https://www.sage.com/en-us/blog/how-automation-revolutionizes-finance-and-fuels-career-growth/

riven forecasting to reduce stockouts & improve accuracy O O
nt cycle counting and reduce costly disruptions / \
-moving inventory to free up capital and warehouse space O O

Typical holding cost can comprise 20-30% of total inventory
value and the older the inventory the higher the percentage.
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Supply Chain Resilience Planning

f @ “ v Diversify supplier base for reduced risk & increased flexibility

v Leverage data analytics to gain insights & optimize operations

E I_h v Develop contingency plans that minimize disruption impact

Over three-quarters of businesses consider
: supplier diversification a high priority

DHL. (2023, 1116). 7 Benefits of diversifying your supplier base. . .
Retrieved from LinkedlIn: https://www.linkedin.com/pulse/importance-diversifying-your-supplier-base-babelus-tswle/ "= aaa=”
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Distinct Buyers expect omnichannel: Most decision-makers use ten
Channels or more distinct channels

Technology Infrastructure Assessment

v Evaluate scalability to ensure future growth readiness
v Consider cloud adoption for increased flexibility & reduced IT costs

v Integrate Al and machine learning to automate processes & gain a
competitive edge

More than 65% of organizations believe Al is ,-"
critical to their ERP systems

Gartner. (n.d.). Retrieved from https://www.gartner.com/en/topics/supply-chain-management

Ready to optimize your wholesale distribution organization?
Contact us to learn more:
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