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EXECUTIVE SUMMARY

Construction executives evaluating their current ERP
face a strategic decision that could fundamentally
shape their company's operational capabilities

for the next decade. As the industry evolves

toward greater digitization, the performance gap
between companies using modern versus legacy
ERP systems continues to widen, creating clear
competitive advantages for earlier adopters.

Research demonstrates tangible benefits from
ERP modernization: construction companies
implementing modern systems achieve 15-25%
improvements in project delivery times and cost
efficiency compared to those using traditional
platforms (McKinsey & Company, 2019). However,
the urgency of modernization varies significantly
based on specific business circumstances and
growth objectives.

Critical Scenarios Driving ERP Modernization:

- Rapid Growth: Companies adding multiple
projects, locations, or personnel quickly outgrow
legacy systems' scalability limitations

- Multi-Location Operations: Firms expanding
geographically require unified reporting and
standardized processes across sites

- Field Workforce Expansion: Organizations with
growing mobile teams need real-time access
to project data and seamless communication
capabilities

. Compliance Complexity: Companies facing
increased regulatory requirements benefit
from automated tracking and centralized
documentation

. Client Demands: Customers increasingly expect
real-time project visibility and digital collaboration
capabilities
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Platform Analysis: This comparative assessment
examines two distinct approaches to construction
ERP: Acumatica's cloud-native architecture and
Trimble Viewpoint's industry-specialized platform.
Each addresses construction challenges through
fundamentally different technological and business
model strategies.

Key Differentiators:

- Acumatica provides unlimited user licensing
with cloud-native mobility, typically reducing total
ownership costs by 20-40% while enabling 40-
60% faster implementations

- Trimble Viewpoint offers deep construction-
specific functionality built on proven industry
workflows, though its legacy architecture may
limit scalability and mobile capabilities

. Strategic Implications: Platform choice
determines not just current operational
efficiency, but future adaptability to emerging
technologies and market demands

While both platforms serve construction

companies effectively, they represent different

strategic bets on technology architecture and
business growth patterns. Companies prioritizing
scalability, cost efficiency, and mobile-first
operations will find cloud-native solutions more
aligned with their objectives. Organizations
requiring immediate access to sophisticated
construction-specific features may prefer
industry-specialized platforms, understanding
the potential trade-offs in long-term flexibility.

Executive Summary



INTRODUCTION

The construction industry generates over $1.8 trillion
in annual revenue across North America, yet it
remains one of the least digitized major industries
(McKinsey Global Institute, 2023). This digital lag
creates operational inefficiencies that compound
across project lifecycles, from initial bidding through
final invoicing and beyond. Enterprise resource
planning (ERP) systems serve as the technological
backbone for addressing these challenges,
centralizing project management, financial
operations, procurement, and regulatory compliance
functions.

Many modern construction projects span multiple
years, involve dozens of subcontractors, require
compliance with evolving safety and environmental
regulations, and demand real-time coordination
between office and field teams. Traditional ERP
systems, many built on decades-old architectures,
struggle to provide the agility and connectivity that
contemporary construction operations require.

This analysis examines two distinct approaches to
construction ERP: Acumatica's cloud-native platform

and Trimble Viewpoint's industry-specialized solution.

Both systems aim to address key issues in the
construction industry, but through markedly different
technological and business model approaches.
Understanding these differences is crucial for
construction executives making strategic technology
investments that will impact operations for years to
come.
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CONSTRUCTION INDUSTRY PAIN POINTS

Project Complexity & Coordination Challenges

Construction projects have evolved from relatively
straightforward building activities to complex
orchestrations involving multiple stakeholders,
regulatory bodies, and technological systems.
Modern projects often span multiple years,
incorporate sustainable building practices, and
require coordination between dozens of specialized
contractors. Deloitte's 2024 construction industry
outlook identified project complexity as the primary
driver behind construction companies' technology
adoption decisions.

Data fragmentation represents perhaps the most
pervasive challenge facing construction companies
today. Accounting systems operate independently
from project management software, which functions
separately from equipment tracking and payroll
systems. This fragmentation creates manual
reconciliation requirements, delayed reporting,

and increased error rates. Gartner (2024) research
indicates that construction companies using
integrated ERP platforms reduce administrative
overhead by an average of 35% compared to those
using disparate systems.

Net

Regulatory Compliance & Risk Management

Construction companies navigate an increasingly
complex regulatory environment. Safety regulations,
environmental compliance requirements, labor laws,
and documentation standards vary by jurisdiction
and project type. Traditional paper-based or
spreadsheet-driven compliance tracking creates
audit risks and operational inefficiencies. According
to the Associated General Contractors of America
(2023), regulatory compliance costs consume 8-12%
of total project budgets for mid-sized construction
companies.

Remote Collaboration & Field Connectivity

The construction industry's inherently distributed
nature demands robust mobile connectivity and
real-time data access. Field teams require immediate
access to project specifications, change orders,

time tracking, and communication tools. Legacy ERP
systems often provide limited mobile functionality,
forcing field teams to rely on manual processes and
delayed data synchronization. This connectivity gap
creates project visibility issues and slows decision-
making processes.
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TRIMBLE VIEWPOINT:

INDUSTRY SPECIALIZATION WITH LEGACY CONSTRAINTS

Technology Architecture and Dephloyment

Trimble Viewpoint has established itself as a
construction industry specialist, offering deep
functionality for job costing, project management,
and construction-specific financial processes.

The platform's strength lies in its understanding

of construction workflows and industry-specific
requirements. However, Viewpoint's architecture
reflects its legacy origins, with heavy reliance on on-
premises deployment models and traditional client-
server architectures.

The platform's cloud capabilities represent
evolutionary rather than revolutionary development.
While Viewpoint offers cloud-hosted versions of

its software, the underlying architecture was not
designed from the ground up for cloud deployment.
This architectural approach can create challenges
for organizations seeking true mobility, automatic
updates, and seamless integration with modern
business applications.

Customization and Integration Challenges

Viewpoint's customization capabilities require
significant technical expertise and often involve
complex development processes. Organizations
seeking to modify workflows or integrate with third-
party systems typically face high implementation
costs and extended timelines. The platform's
integration architecture, while functional, often
requires custom development work to connect with
modern CRM systems, |oT devices, or specialized
construction software.
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Cost Structure and Scalability Limitation

Viewpoint's traditional per-user licensing model can
become cost-prohibitive as organizations grow.
Companies adding field workers, temporary staff, or
expanding into new markets often face escalating
software costs that don't necessarily correlate

with increased value. Additionally, the platform's
architecture can present challenges for multi-entity
operations or companies seeking to standardize
processes across multiple locations.

Trimble Viewpoint



ACUMATICA ERP:

CLOUD-NATIVE ARCHITECTURE FOR MODERN CONSTRUCTION

Platform Architecture and Mobility

Acumatica's cloud-native architecture represents a
fundamental departure from traditional ERP design
principles. Built specifically for cloud deployment,
the platform offers genuine anytime, anywhere
access with robust security and automatic updates.
This architecture proves particularly valuable for
construction companies with distributed teams and
mobile workforces.

The platform's mobile-first design ensures that field
teams have access to real-time project information,
time tracking, expense reporting, and communication
tools. Unlike retrofitted mobile solutions, Acumatica's
mobile functionality provides full ERP capabilities
optimized for smartphone and tablet use. This
comprehensive mobile access can significantly
improve field productivity and project visibility.

Unified Platform Integration

Acumatica's unified platform approach eliminates the
data silos that plague many construction companies.
Project management, accounting, job costing, payroll,
inventory management, equipment tracking, CRM,
and service management functions operate within a
single, integrated system. This integration provides
real-time visibility across all business functions and
eliminates manual data reconciliation requirements.

The platform's open API architecture facilitates
seamless integration with construction-specific
software, including estimating systems, building
information modeling (BIM) platforms, and specialized
field applications. These integration capabilities allow
construction companies to maintain their preferred
specialized tools while benefiting from centralized
data management and reporting.

Scalability and Cost Efficiency

Acumatica's resource-based pricing model offers
significant advantages for growing construction
companies. Rather than charging per user, the
platform's licensing is based on computing resources
consumed, allowing unlimited users within licensed
resource limits. This pricing approach particularly
benefits construction companies with large field
workforces, seasonal staff variations, or multiple
project sites.

The platform's modular design supports organic
growth, allowing companies to add functionality
as needed without major system overhauls. This
scalability extends to multi-entity operations,
international expansion, and diverse project types
without architectural limitations.

Acumatica ERP
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Deployment and Accessibility

Acumatica provides true cloud-native
deployment with automatic updates, built-in disaster
recovery, and global accessibility. The platform
requires minimal IT infrastructure and provides
immediate access to new features and security
updates.

= Trimble Viewpoint offers both on-premises
and cloud-hosted options, but the underlying
architecture reflects traditional client-server design.
Cloud deployment may require more extensive IT
support and typically involves longer implementation
timelines.

Mobile Functionality and Field Operations

Acumatica's mobile platform provides
comprehensive ERP functionality optimized for field
use, including project management, time tracking,
expense reporting, and real-time communication.
Field teams can access current project information,
submit change orders, and update project status in
real-time.

= Trimble Viewpoint's mobile capabilities are
more limited, often requiring separate applications
for different functions. Field connectivity may require
additional software licenses and typically provides
more basic functionality compared to desktop

Vversions.
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Integration and Customization

Acumatica offers extensive API capabilities
and low-code customization tools, enabling rapid
integration with third-party systems and workflow
modifications. The platform's open architecture
supports integration with popular construction
software including Procore, PlanGrid, and various
estimating systems.

= Trimble Viewpoint provides construction-
specific functionality out-of-the-box but may require
custom development for unique workflows or third-
party integrations. Customization typically involves
higher costs and longer implementation timelines.

Cost Structure and ROI

Acumatica's resource-based licensing often
provides better cost predictability and scalability for
growing organizations. Companies report 20-40%
lower total cost of ownership compared to traditional
per-user licensing models, particularly when including
mobile users and temporary staff.

= Trimble Viewpoint's per-user licensing can
become expensive for companies with large field
workforces. However, organizations may achieve
faster initial ROl due to the platform's construction-
specific functionality requiring less customization.

Head to Head Comparison



MIGRATION STRATEGY AND IMPLEMENTATION CONSIDERATIONS

Pre-Migration Assessment

Organizations considering ERP migration should
conduct comprehensive workflow audits and

data assessments. Key considerations include
current system integration requirements, mobile
workforce needs, multi-location operations, and
growth projections. Companies should establish
clear success metrics including reporting speed
improvements, user adoption rates, and operational
cost reductions.

Data Migration and Change Management

Modern cloud ERP platforms typically offer
sophisticated data migration tools and professional
services support. However, successful migrations
require careful change management, including

comprehensive user training and phased rollout
strategies. Organizations should expect 3-6 month
implementation timelines for full ERP migrations, with
additional time required for complete user adoption
and workflow optimization.

Long-term Success Factors

ERP success depends heavily on ongoing
optimization and user adoption. Cloud-native
platforms provide advantages through automatic
updates and continuous feature improvements,
while traditional systems may require periodic
major upgrades. Organizations should factor long-
term support requirements, scalability needs, and
technological evolution into their selection criteria.

The choice between Acumatica and Trimble Viewpoint reflects broader strategic decisions about
technology architecture, business scalability, and operational priorities. Trimble Viewpoint offers deep
construction industry expertise and specialized functionality that can provide immediate operational
benefits for companies seeking industry-specific features. However, its legacy architecture may limit

long-term scalability and mobile capabilities.

Acumatica's cloud-native approach provides advantages in scalability, cost efficiency, mobile

functionality, and integration capabilities. While the platform may require more initial customization for

construction-specific workflows, its modern architecture and flexible licensing model often prove more
cost-effective and adaptable to changing business requirements.

Construction companies should evaluate both platforms based on their specific operational
requirements, growth projections, and technology strategies. Organizations prioritizing mobility,
scalability, and integration capabilities may find Acumatica's modern architecture more aligned with
long-term objectives. Companies requiring immediate construction-specific functionality and willing to
accept architectural limitations may prefer Viewpoint's specialized approach.
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1. Architecture Matters: Cloud-native ERP platforms

provide fundamental advantages in mobility,
scalability, and total cost of ownership compared
to legacy on-premises systems.

. Total Cost Analysis: Consider implementation
costs, ongoing licensing fees, customization
reguirements, and IT support needs when
evaluating ERP options. Resource-based licensing
models often prove more economical than per-
user pricing for construction companies.

. Mobile-First Strategy: Field productivity depends
heavily on robust mobile ERP functionality.
Evaluate platforms based on actual mobile
capabilities rather than desktop features alone.

. Integration Requirements: Modern construction
operations require seamless integration between
ERP systems and specialized construction
software. Prioritize platforms with open API
architectures and proven integration capabilities.
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KEY TAKEAWAYS FOR CONSTRUCTION BUSINESS LEADERS

5. Scalability Planning: Select ERP platforms that

can accommodate business growth, multi-location
operations, and changing market requirements
without major system overhauls.

. Implementation Partnership: Success depends

heavily on implementation partner expertise.
Choose technology advisors with proven
experience in both ERP implementations and
construction industry operations.

Change Management: Plan for comprehensive
user training and phased rollout strategies. ERP
sSucCcess requires organizational commitment
beyond technology selection.

. Long-term Vision: Consider how ERP platforms

will evolve over time. Cloud-native systems
typically provide better access to emerging
technologies and automatic feature updates.

Key Takeaways
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CONNECT WITH US

For more information on how Net at Work can help your construction organization take the proper
steps toward ERP transformation, connect with an expert at Net at Work today:

1-800-719-3307 | www.netatwork.com | info@netatwork.com

f © @ @ X

Net( i Work

© 2025 Net at Work. All rights reserved.
BUSINESS PERFORMANCE UNLEASHED


https://www.netatwork.com
https://www.facebook.com/NetAtWorkInc
http://www.linkedin.com/company/network?trk=NUS_CMPY_FOL-co
https://www.youtube.com/user/NetatWorkInc/
https://www.instagram.com/netatwork_corp/
https://www.instagram.com/netatwork_corp/

