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INTRODUCTION

Pressure is constant in process manufacturing—tight
margins, rising input costs, complex regulations, and
high expectations from customers and investors alike.
Navigating all of that requires more than operational
discipline. It demands a technology foundation that can
keep pace with how your business actually runs—and
where it's headed.

That foundation is aging fast for many food, beverage,
and chemical manufacturers. ERP systems that were

once good enough are now a liability. They slow
decision-making, limit visibility, and make it harder to
scale without adding cost or complexity. The risks often

|

go unnoticed until they start affecting performance—

missed forecasts, compliance issues, margin erosion, or
stalled growth plans.

Modern ERP delivers returns that reach far beyond IT. It
improves cash flow, reduces risk, increases resilience,
and positions the business to grow on your terms. But
too often, the decision to modernize gets deferred

because the pain isn’t loud enough—yet.

This guide is built for executives who want to
run smarter, not just faster. It lays out the real
financial, operational, and strategic value of
ERP modernization—and what’s at stake for
companies that continue to wait.
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Chapter 1
THE HIDDEN COST OF LEGACY ERP

Most executives don’t question the importance of ERP—
they question the timing of modernization. After all, if the
current system is “still working,” why rush into something
disruptive?

The answer lies in the cumulative, often invisible, cost of
doing nothing.

Legacy ERP systems create drag. They slow decision-
making, require costly workarounds, and limit your ability
to adapt—whether that means onboarding a new facility,
adjusting to new regulatory requirements, or responding
to market volatility. These systems were built for a different
era. Maintaining them may feel familiar and low risk, but in
reality, it's a costly form of inertia.

Consider what'’s at stake:

e Labor productivity suffers when teams spend hours
reconciling data across spreadsheets, correcting
errors, or managing processes manually.

e Operational costs creep up as inefficiencies
compound across production, procurement, and
logjistics.

e |T budgets get tied up maintaining outdated
infrastructure instead of supporting strategic initiatives.

e Data access and visibility remain limited, which slows
decision cycles and makes it harder to run lean,
accurate operations.

e Talent retention becomes more difficult when skilled
employees are forced to work with clunky systems
that undermine their productivity.

There’s also a strategic cost. Legacy ERP systems can’t
easily integrate with modern technologies like automation,
advanced analytics, or Al—technologies that are already
reshaping the business landscape. When the underlying
system can’t keep up, innovation stalls. Worse, you may
not realize how much is left on the table until you see
what'’s possible with something better.

Net(t)Work

Key takeaway:

Keeping a legacy ERP may feel

like the safer path, but it quietly
adds cost, complexity, and risk over
time. What looks like stability often
masks inefficiencies that drain
resources and limit your ability to
grow or adapt.
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Chapter 2

THE FINANCIAL IMPACT OF MODERNIZING YOUR ERP

You don’t need to be sold on the value of data or process
improvement. You may need clarity around whether
modernizing core systems will materially move the
needle. Will it lower costs? Improve margin? Strengthen
the balance sheet? Expand capacity without expanding
headcount?

When it comes to ERP, the answer to all of those is yes—
but only if the system is modern, fully integrated, and built
to support the realities of today’s process manufacturing
environment.

For food, beverage, and chemical executives, the right
ERP foundation improves financial performance in ways
that reach across the business. Cost savings show up in
labor, IT, and inventory. Revenue improvements come from
faster decisions, better customer responsiveness, and
stronger margin control. And the payback is faster than
most expect—according to a Forrester Total Economic
Impact™ study, modern ERP implementations delivered a
213% return over three years, with full payback in under six

months.
So, what drives that kind of result?

Reducing the real cost of complexity

The day-to-day complexity of running a process
manufacturing operation is real—formulations, traceability,
shelf life, quality testing, and compliance reporting

all come with overhead. What makes that overhead
expensive isn’'t the work itself—it’s the inefficiencies
embedded in outdated systems.

Legacy ERP often relies on disconnected modules, custom
code, or external spreadsheets to manage key processes.
That fragmentation creates friction—duplicated data entry,
time-consuming reconciliations, manual approvals, and
delayed visibility. These inefficiencies can eat up labor
hours, increase error rates, and slow decision cycles
across procurement, production, and finance.

Net

Modern ERP platforms consolidate and streamline these

processes. With a unified system, teams spend less time
managing workarounds and more time managing the
business. Transactions flow automatically. Reports are real-
time. And automation takes over routine tasks—reducing
both direct labor costs and the soft costs of delay.

Unlocking capital through smarter inventory
management

Inventory is one of the largest assets on the balance sheet
in process manufacturing—and one of the easiest places
to trap working capital. Without accurate forecasting or
real-time visibility, companies often overstock to protect
service levels, resulting in excess materials, expired
product, and higher carrying costs.

Modern ERP allows teams to forecast demand more
precisely, monitor stock in real time, and manage reorder
points dynamically. That tighter control doesn’t just
improve service—it reduces inventory levels safely, freeing
up cash and space without increasing risk.

In Forrester’'s ERP ROI analysis, companies reported a
12% reduction in average inventory—driven by better
forecasting, centralized purchasing, and multi-site
coordination. For any manufacturer, that's a material
improvement in cash flow and warehouse efficiency.
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Chapter 2
THE FINANCIAL IMPACT OF MODERNIZING YOUR ERP (conT)

Reducing IT burden and modernizing infrastructure Improving margin visibility and pricing discipline
Legacy ERP systems often come with legacy In many organizations, pricing decisions are made with
infrastructure—on-premises servers, aging customizations, incomplete information. Sales teams may negotiate terms
and a heavy reliance on IT staff for basic reporting or without real-time access to margin data, or discount
maintenance. These systems are costly to maintain and beyond thresholds without visibility into the broader
difficult to scale. And because they’re hard to integrate, financial impact. That lack of control adds up—especially in
they limit the ability to leverage newer tools or automate industries with volatile input costs.

critical workflows.
Modern ERP systems provide real-time insight into costs,

Modern, cloud-based ERP platforms significantly reduce margin thresholds, and sales performance. Workflows can
this IT burden. Infrastructure is hosted, updates are flag pricing exceptions, enforce guardrails, and centralize
automatic, and scalability is built in. This lowers ongoing oversight. According to the same Forrester study,

support costs and frees internal IT teams to focus on organizations using modern ERP platforms protected over
higher-value initiatives like analytics, integration, and $550,000 in margin by reducing over-discounting and

cybersecurity. improving pricing discipline.

/ /\ Key takeaway:
, - Executives evaluating ERP modernization should
gf view it as a financial decision, not a technical one.
The impact spans cost structure, cash flow, margin
? A S protection, and scalability. When done right, ERP

™ modernization is one of the most strategic capital
allocations a manufacturing company can make.
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Chapter 3

ENHANCING OPERATIONAL EFFICIENCY AND COMPLIANCE

Process manufacturers know the cost of inefficiency. It
shows up in overtime hours, missed shipments, scrap and
rework, inaccurate forecasts, and the friction that builds
up between departments when systems can’t keep up. In
regulated industries like food, beverage, and chemicals,
these operational setbacks are compounded by strict
compliance requirements, where a single misstep can
lead to fines, lost contracts, or brand damage.

As an executive, your challenge isn't identifying the
inefficiencies. It's addressing them in a way that doesn’t
require excessive headcount or manual oversight. That’s
where a modern ERP platform becomes a force multiplier.

Fixing the friction that slows the business down

Many manufacturers still operate with a patchwork of
aging systems and point solutions, each designed to
solve a narrow problem. Over time, those patches add
up—to complexity, to cost, and to risk. Sales operates

in one tool, production uses another, and finance has
built workarounds to bridge the gaps. Data is duplicated.
Processes are disconnected. No one has a complete
picture.

Modern ERP brings all of that under one roof. Inventory,
production, procurement, quality, finance, and customer
service all work from the same data set, with workflows
designed to reduce handoffs and eliminate delays.

Batch records are automatically generated. Material
requirements update in real time. Approvals route instantly.

This kind of process cohesion does more than improve
efficiency—it reduces error rates, increases throughput,
and gives every team a clearer line of sight into what's
happening and what’'s needed next.

Turning compliance from a liability into a strength
Compliance in process manufacturing is constant. Whether
it's OSHA, FDA, FSMA, REACH, or GHS, regulatory
requirements are non-negotiable—and evolving.

Net

Companies that rely on manual tracking, after-the-fact
reporting, or scattered documentation spend significant
time and effort staying audit-ready. And every time a
regulation changes, processes must be manually adjusted
to keep up.

Modern ERP systems simplify compliance by embedding
regulatory requirements into day-to-day workflows.
Traceability is built in from raw materials to finished goods.
Quality checks are documented at every stage. Safety
Data Sheets (SDS) can be generated automatically.

And when an audit does occur, records are complete,

consistent, and immediately accessible.

The ROI of ERP Modernization
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Chapter 3

ENHANCING OPERATIONAL EFFICIENCY AND COMPLIANCE (conT)

This strengthens compliance and builds credibility with

customers, partners, and regulators alike. Major customers

and partners increasingly demand transparency and
proof of control across the supply chain. Companies that
can demonstrate real-time traceability and audit-ready
reporting aren’t just compliant—they’re trusted.

Equipping teams to do more with less

Skilled labor is hard to find and harder to retain. Asking
teams to manage compliance, reporting, and operations
manually adds strain—and increases the chance of

LGACLCEVENS

mistakes. A modern ERP supports lean operations by
automating routine tasks, surfacing the right information
at the right time, and reducing reliance on individual
knowledge or spreadsheets.

With real-time dashboards, exception alerts, and
automated workflows, your team can shift from reactive
firefighting to proactive management. They spend less
time tracking down batch records or inventory details
and more time addressing exceptions, solving problems
efficiently, and contributing to high-value work.

Y 9 9

Operational inefficiency and compliance risk go
hand-in-hand—both amplified by outdated systems.
A modern ERP improves throughput, eliminates
process gaps, and embeds compliance into the flow
of work. For executives like yourself, this translates

to fewer surprises, smoother operations, and a

foundation that scales without chaos.
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Chapter 4
SCALING WITHOUT ADDING
COMPLEXITY

Growth brings pressure. Whether it's adding a new
production line, expanding into a new region, acquiring
another facility, or simply increasing order volume—
scaling a process manufacturing business introduces
new variables, more data, and tighter interdependencies
across departments.

Executives often expect that growth will require more
resources. In reality, growth demands better infrastructure.
Without it, teams compensate by layering on manual
steps, hiring to cover gaps, or tolerating bottlenecks that
slow everything down. This kind of scaling may work in the
short term but is not sustainable.

A modern ERP platform provides the operational
backbone to grow without overextending. It absorbs
complexity instead of pushing it downstream.

Supporting multi-site, multi-entity operations
Manufacturers operating across multiple plants,
warehouses, or business units face a common challenge:
standardizing core processes while preserving the
flexibility to manage each site effectively. This becomes
especially difficult with disconnected systems—or when
acquisitions bring their own tech stacks into the mix.

Modern ERP platforms are designed to handle this kind
of structure. They support centralized visibility across
locations while allowing each site to manage production,
inventory, and quality with the specificity required.
Executives get consolidated financials, unified reporting,
and the ability to benchmark performance across the
enterprise—all without forcing a one-size-fits-all model

onto local teams

Net WOI‘k The ROI of ERP Modernization Chapter 4



Chapter 4

SCALING WITHOUT ADDING COMPLEXITY (conT)

Integrating acquisitions quickly and cleanly

M&A activity can accelerate growth—but only if integration
is fast and efficient. Too often, acquired businesses
continue operating as isolated entities long after the deal
closes. Inconsistent data, incompatible systems, and lack
of visibility slow the realization of synergies and stretch IT

resources thin.

A modern ERP simplifies the integration process. New
entities can be onboarded with a scalable architecture
and a consistent data model without rearchitecting core
systems. That means less disruption, faster alignment, and

quicker returns on investment.

Enabling new revenue models

As customer expectations shift, manufacturers are
diversifying their business models—launching direct-to-
consumer channels, offering subscription-based services,
or introducing make-to-order capabilities. Legacy systems
often struggle to support these shifts because they were

built for a different type of business.

- "

Modern ERP platforms are built with flexibility in mind.
They support complex pricing structures, product
personalization, and customer-specific configurations.
With real-time inventory and demand visibility, teams can
respond to market needs without retooling the system
behind the scenes.

Preparing for global expansion and compliance

For manufacturers entering new geographies, growth
comes with additional regulatory, tax, and currency
considerations. Modern ERP systems are equipped

to manage multiple legislations, languages, and tax
frameworks—making global expansion possible without
rebuilding infrastructure.

From an executive perspective, this reduces your risk,

speeds time to market, and avoids the expensive process
of layering on new tools to meet local requirements.

)
'l A

Key takeaway:

Growth doesn’t have to mean more complexity. With
the right ERP platform, process manufacturers can
scale operations, integrate new entities, and pursue
new markets without overextending their teams or
systems. The infrastructure that supports growth is
Just as important as the strategy that drives it.

Net
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Chapter 5

EMPOWERING BETTER, FASTER DECISION-MAKING

Good decisions require good information. For process
manufacturers, where margins are tight and timing matters,
the difference between a profitable quarter and a missed
forecast often comes down to how quickly leaders can
see what’s happening—and act on it.

As an executive, you constantly make calls that affect cost
structure, production plans, customer relationships, and
risk exposure. But too often, the data required to make
those calls is incomplete, outdated, or difficult to trust.
Numbers live in spreadsheets. Reports lag behind reality.
Teams rely on tribal knowledge, not shared insights.

That’s not a leadership issue. It’s a systems issue.

Modern ERP changes the equation. It gives decision-
makers real-time access to clean, consolidated, and
contextualized data—from the plant floor to the P&L. That
visibility shortens decision cycles, improves accuracy, and
builds confidence across the organization.

Net

Real-time visibility across the value chain

You need to see the full picture—not just yesterday’s
results but what’s unfolding right now. With modern ERP,
inventory, production, sales, procurement, and finance are
all connected through a shared data model. Dashboards
surface exceptions. Alerts flag issues before they escalate.
You're not waiting for reports—you’re seeing insights in the
moment.

This level of visibility doesn’t just help with long-term
planning. It enables course correction mid-shift, mid-
month, or mid-quarter—when the cost of a mistake is still
manageable.

Sharper forecasting and better scenario planning
Demand volatility, supply constraints, and fluctuating costs
are now standard operating conditions. Manufacturers
need more than historical reports to stay ahead—they
need predictive insight. Modern ERP platforms use
advanced analytics to forecast trends, model outcomes,
and test scenarios based on actual data.

Executives can confidently evaluate trade-offs: How would
a price change affect margin? What’s the downstream
impact of delaying a capital purchase? Where can we shift
production if a supplier falls through? These aren'’t just
operational questions—they’re strategic ones. And with
the right ERP tools, they're easier to answer with precision.

Improving agility and accountability across teams
Modern ERP platforms allow for faster decisions, but they
also improve the quality of those decisions. Teams operate
with consistent data, clear process ownership, and shared
visibility. This strengthens accountability without increasing
oversight. When everyone is working from the same truth,
fewer assumptions are made—and less time is spent
validating the numbers.

The ROI of ERP Modernization Chapter 5



Chapter 5
EMPOWERING BETTER, FASTER
DECISION-MAKING (conT)

This has a ripple effect. Decisions move forward faster.
Collaboration improves. And leadership can focus on
strategy, not status updates.

Laying the foundation for Al and advanced analytics

The pace of innovation in manufacturing technology
continues to accelerate. Al-powered forecasting,
predictive maintenance, and intelligent automation are
moving from future concepts to real-world tools. But none
of that is possible without clean, structured, accessible
data.

Modern ERP provides the digital foundation required
to take advantage of these innovations. It breaks down
silos and organizes operational data in a way that Al
can actually use. And it positions the company to move
forward on its own terms—not play catch-up later.

In a recent McKinsey study, organizations that deploy new
tech capabilities faster report up to 35% higher revenue
growth and 10% higher profit margins than their slower-
moving peers. That kind of performance isn’t achieved
through technology alone—but it does start with a
foundation that enables it.

Key takeaway:

Modern ERP turns data into a strategic asset. It gives
executives the visibility and context they need to
make fast, informed decisions that affect margin,
capacity, risk, and growth. The companies best
positioned for what'’s next are already operating with
this level of clarity.
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Chapter 6
WHAT SUCCESS LOOKS LIKE

The case for ERP modernization is clear: better visibility,
reduced costs, increased resilience, and scalable growth.
But theory isn’t enough for most executives. You want

to know what this looks like in practice—how actual
companies in your industry use modern ERP to solve real
problems and create meaningful value.

The stories that follow are from food, beverage, and
chemical manufacturers who decided to modernize. Each
faced unigue challenges, but the common thread is clear:
stronger systems led to stronger outcomes.

Polycoat Products: Scaling operations with confidence
Polycoat started as

a two-site chemical L POLYCOAT

ﬁ PRODUCTS

decade, it grew into a

manufacturer. Over
the course of a

national operation with 13 locations, over 200 employees,
and a complex product line of specialty coatings. That
growth was deliberate—but it was also operationally
demanding.

When the company decided to modernize its ERP with
help from Net at Work, the goals were clear: improve
visibility, streamline audits, and reduce dependence

on manual workflows. The results were immediate.
What once took three months to prepare for the annual
business audit now takes less than two hours. Customer
service is faster. Acquisitions are integrated cleanly. The
team has room to grow—without hiring just to keep up.

Key takeaway: Scaling doesn’t require more headcount. It

requires better systems.

Net

Baked by Melissa: Delivering sweetness at scale
Baked by Melissa built

a national following

with its iconic bite- @ E"Leé Ej Meligs’q
sized cupcakes and a

growing eCommerce

presence. The brand’s success brought a new challenge:
how to scale fulfillment, production, and customer
experience without sacrificing quality—or missing a beat
during peak season.

With the support of Net at Work, the company modernized
its ERP system, optimized manufacturing workflows, and
integrated its eCommerce platform. One of the biggest
tests came quickly: a three-week promotional campaign
that generated more than 65,000 orders—two to three
times their normal volume. The system held. No downtime.
No customer disruption. Teams had real-time visibility into
order status, inventory, and production. The business ran
at high speed with clarity, not chaos.

Baked by Melissa also took advantage of Cloud at
Work’s hosted environment to ensure system stability
and performance under heavy demand. Combined

with custom workflow enhancements and integration
improvements, the company created an ERP ecosystem
tailored for a fast-moving consumer brand.

Key takeaway: \When demand surges, performance
matters. A modern ERP foundation gives high-growth
brands the infrastructure to meet spikes in volume—

without burning out teams or missing the moment.

The ROI of ERP Modernization
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Chapter 6
WHAT SUCCESS LOOKS LIKE (conT)

Uniwell Laboratories: From reactive to strategic
As a contract manufacturer

in the nutraceutical space,

Uniwell was growing fast—

but their stalled ERP rollout  \\\S—- /)] [ aborarories

left teams stuck in manual

workarounds. With help from

Net at Work, they restarted the implementation, focused
on process alignment, and layered in real-time visibility
across production, inventory, and finance.

The shift was transformative. MRP, which once took eight
hours to run, now delivers insights instantly. Alerts keep
teams ahead of issues. Year-over-year revenue grew

by 14%, partly driven by better purchasing and inventory
decisions powered by their modern ERP foundation.

Key takeaway: ERP modernization isn’t just about cleaning
up old processes. It creates the visibility and agility
required to grow intentionally.

What these stories tell us:

Each of these companies approached ERP modernization
with different pressures—growth, complexity, compliance,
or capacity. What made them successful was not just
their choice of system but their recognition that ERP is a
strategic asset.

They invested in platforms that could evolve with the
business, streamline core operations, and give leadership
the visibility needed to make smarter decisions faster.
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Conclusion
TIME TO LEAD FROM THE FRONT

Process manufacturing has never been simple—and it
won't be getting simpler. The pressure to deliver faster,
operate leaner, meet evolving regulations, and adapt to
new business models is now constant. Executives who
understand that complexity isn’t going away are the ones
investing in infrastructure that can handle it.

Modern ERP is more than a systems upgrade. It's a lever
for growth, a hedge against disruption, and a platform for
smarter decision-making. The companies featured in this
guide didn’t modernize because their old systems failed.
They modernized because they saw what was possible—
and understood the risk of falling behind.

The business case is clear. The technology is proven. The
returns are measurable. What remains is the decision to

move—and to move with the right partner.

Net

At Net at Work, we bring deep experience in food,
beverage, and chemical manufacturing to every ERP
engagement. We understand the operational realities, the
regulatory landscape, and the leadership mindset behind
growth-oriented companies. Whether you're preparing to
scale, facing new compliance pressures, or simply ready
to operate with more clarity and control, we can help you
move forward with confidence.

If you're ready to see what a modern ERP can do for
your business, let's talk. Visit netatwork.com or contact

us directly to start the conversation.

The ROI of ERP Modernization
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CONNECT WITH US

For more information on how Net at Work can help your process manufacturing company take the
proper steps toward ERP modernization, connect with an expert at Net at Work today:

1-800-719-3307 | www.netatwork.com | info@netatwork.com
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