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BUSINESS PERFORMANCE UNLEASHED

XPEDITE for Sage X3
ACCELERATED IMPLEMENTATION

METHODOLOGY

UNLEASH THE POWER OF YOUR BUSINESS—IN RECORD TIME.
GO LIVE IN WEEKS, NOT MONTHS OR YEARS.

Designed to deliver rapid value, Xpedite is a streamlined implementation methodology for Sage X3 to get you up and
running quickly. Xpedite is a pre-configured solution that delivers core processes, along with reduced implementation
times and lower risks and costs.

BENEFITS KEY FEATURES

¢ Quick implementation so you are up and running in
weeks, not months or years

Pre-Configured Solution Base on Your Industry

Pre-Defined Processes | Sage X3 Best Practices
e Best practice processes based on decades of experience * Scoping is Accelerated | Gap Analysis
from hundreds of successful projects
¢ Reduced complexity means reduced internal effort and
reduced implementation risks

¢ Robust foundation so you can expand the scale and
scope as your business evolves and grows

Limited Data Migration | Initial Balances

¢ Templated Business Forms

¢ Conference Room Pilot Scripts and Oversight
Go-Live Plan and Checklist

e Lower overall total cost of ownership

Why Net at Work

An award-winning Sage X3 partner, the Net at Work team is far more than just solution experts and consultants. We're
problem-solvers, promise-keepers and the trusted partner our clients call first for perspectives on, and solutions to, their
business plans and hurdles. Our Sage X3 team solves problems across the entire enterprise and understands the big
picture of how systems, software and people all need to work together. As much as the software and services we deliver,
it's the relationships our team forms that allow us to partner with organizations to truly unleash the power of business.

130+ 40 400 100% 24/7

Sage X3 Clients Sage X3 Experts Years of Combined In-House Support Availability
Experience
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BUSINESS PERFORMANCE UNLEASHED

XPEDITE METHODOLOGY

Our methodology incorporates a phased and iterative approach to focus on project success.

Includes Deliverables

v Project Planning & Communication Plan V' Smartsheet Project Plan
v/ X3 Concept Training v/ BRD Questionnaire

v Gap Analysis Questionnaire Review v Sage X3 Environment

‘/Simplified Data Migration

Includes Deliverables

v Fine Tune Configuration v Sage X3 Setup

v Core Project Team Training v Sage X3 Process
Conference Room Pilot (CRP) Planning Documentation

v Remote Support

Includes Deliverables

v Conference Room Pilot (CRP) v Readiness Checklist

v Remote Support v Functional Documentation
v Go-Live Planning V' Acceptance Testing Reports
Includes Deliverables

v Go-Live v Cutover Checklist

v Go-Live Support v Live Deployment of Sage X3

v First Month-End Support
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PRZPEL

BEST PRACTICE TAILORED TO YOUR BUSINESS

6-12 Months | Starting at $200k

4-6 Months | Starting at $100k
$125k w/Manufacturing

Multi-Currency

3 Dimensions (Maximum Setup)

Basic Financial Suite (GL, AP, AR)

SEI (BI w/Drill Down) Financial Statements
ACH Payments, AR Lockbox

Basic Sales, Sales Orders, Delivery

Basic Purchasing, Purchase Orders, Receipts
Basic Inventory, Traceability, Valuation

Basic Pick, Pack, Ship

Basic Quality Control

Work Order Manufacturing, Production Entry
Limited Data Migration

1 Conference Room Pilot (CRP)
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Who'’s Right for XPEDITE?

v Looking for expert guidance and fastest return
on investment

Jus legislation only

‘/Single entity or at minimum single type of operation
V30 Sage X3 users or less

v Low data volume (<1000 order lines per day max)
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Multi-Legislation

Multi-Company

Multi-Currency

9 Dimensions (Maximum Setup)

Basic Financial Suite (GL, AP, AR)

SEI (BI w/Drill Down) Financial Statements
ACH Payments, AR Lockbox

GL Consolidations

Fixed Assets

Basic Sales, Sales Orders, Delivery
Customer Relationship Management (CRM)
Basic Purchasing, Purchase Orders, Receipts
Contract Purchasing

Vessel & Container Management

Basic Inventory, Traceability, Valuation

Basic Pick, Pack, Ship

Advanced Pick, Pack, Ship

Basic Quality Control

Advanced Quality Control

Quality Assurance, Non-Conformance
Negative Inventory

Work Order Manufacturing, Production Entry
Routing Management for Labor

Shop Floor Control

WMS, TMS, PJM, etc.

Mentoring Data Migration

2 Conference Room Pilots (CRPs)

Simulated Go-Live
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